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Tender Invitation carry out the Co Donegal Child and Youth Needs  

Assessment 

INTRODUCTION 

The Department of Children, Equality, Disability, Integration and Youth established the Children and 

Young People’s Services Committees (CYPSC) in 2007 with the purpose of improving outcomes for 

children and families at local and community level.  Since then, CYPSC have been identified as a key 

structure by Government to plan and co-ordinate services for children and young people, aged 0 – 

24 years, in every county in Ireland.   

Better Outcomes, Brighter Futures: The National Policy Framework for Children and Young People 

2014 – 2020 underscores the necessity of interagency working and tasks Children and Young 

People’s Services Committees with a key role in this regard. In Donegal, nine partner agencies have 

come together to form a Steering Group to address the need for a comprehensive assessment of the 

needs of children, young people, and their families across County Donegal and to identify where 

there are gaps in supports and provisions to meet those needs. This research will inform the 

Strategic Planning of both Donegal CYPSC and the partner agencies across Donegal. 

The County-wide Child & Youth Needs Assessment Steering Group includes the following agencies: 

➢ Donegal CYPSC 

➢ Donegal Youth Service 

➢ Donegal County Council 

➢ Donegal ETB 

➢ Inishowen Development Partnership 

➢ Donegal Local Development CLG 

➢ Donegal County Childcare Committee 

➢ Foroige 

➢ Tusla 

About Donegal CYPSC  

Donegal CYPSC brings together a diverse group of agencies across the statutory, community and 

voluntary sectors to engage in joint planning of services for children and young people.  All 
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major organisations and agencies working locally on behalf of children and young people are 

represented.  Donegal CYPSC partner agencies work to improve the lives of children, young 

people and families at local and community level through integrated planning and improved 

service delivery.  

 

About Donegal Youth Service.    

Donegal Youth Service (DYS) is a countywide Youth Service Provider, a Company Limited by 

Guarantee and a Registered Charity with Charitable Status, and is an affiliate member of Youth Work 

Ireland (one of 22 members nationally). The staff team is led by the Regional Director and 4 Line 

Managers, and oversight is through a voluntary Board of Directors.   DYS supports over 27 affiliated 

youth clubs and projects that provide drop-in facilities, programmes and services to young people all 

over Donegal. DYS has an annual target to work with 13,500 young people annually, supported by 

over 30 staff and 600 dedicated volunteers (as set out in the previous Strategic Plan).  The service is 

unique, in that it is locally managed, and can respond swiftly to the needs of young people in County 

Donegal.  

 

Invitation to Tender   

Tenders are invited from suitably qualified and experienced professional organisations and/or 

individuals to develop, guide and carry out a thorough Countywide assessment of the needs of 

children and young people (0 - 25 years) and their families in Co. Donegal.  

Specifically, the research aims to;  

Research, collate and produce a profile of Children & Young People in County Donegal using multiple 

sources (Census, DCEDIY, Department of Education, Department of Justice, CYPSC etc.) 

Establish a baseline of children and young people’s needs in County Donegal 

Review literature on children and young people’s needs based on the 5 National Outcomes. 

Inform service provision through direct feedback from children and young people giving them a 

voice in the provision of services to them in Co. Donegal 

Identify what children & young people in Co. Donegal have to say about the issues that affect them;  

Explore and identify what children & young people have to say about community facilities, leisure 

activities and sources of support. 
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Make recommendations about the gaps in provisions and emerging needs of children & young 

people.  

Identify opportunities to work collaboratively with other stakeholders to enhance and improve 

service provision to children & young people in the County. 

This will be a collaborative approach that ensures all relevant Donegal CYPSC Partner Agencies can 

feed into this research and will be aligned to the ‘Better Outcomes Brighter Futures Strategy’, 5 

National Outcomes for Children & Young People: 

▪ Active and healthy with physical and mental well being 

▪ Achieving full potential in all areas of learning and development 

▪ Safe and protected from harm 

▪ Have economic security and opportunity  

▪ Connected, respected, and contributing to their world 

 

PURPOSE 

The aim of this tender is to inform the development of a longer term, collaborative and sustainable 

response to the needs of children, young people and their families, quantifying the population under 

focus and identifying gaps in provision as well as making clear recommendations for the future.    

The Children & Young People’s Needs Assessment research activities will be aligned to the County 

level municipals districts, which are closely aligned with the TUSLA PPFS Child & Family Support 

Network (CFSN) areas. This will be beneficial in identifying issues or concerns specific to geographical 

areas and support focused planning for agencies working in those areas.  A comparison with national 

and /or regional data will be included where possible. 

The research proposal is expected to include: - 

Outline of the planned desk top review that scopes recent and current research to identify gaps in 

knowledge using the 5 National Outcomes for Children & Young People. 

Outline of the planned processes for: -  

Scoping re: population being researched to provide the most recent data on population and 

demographics;  

Analysis of existing supports and provisions; 
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Analysis of the gaps and challenges for those most at-risk groups such as the long-term unemployed, 

one parent households, children, Black and Minority Ethnic (BAME) community, people with 

disabilities, Ukrainian community, Travellers and Roma communities, people with long term health 

challenges, etc.  

A mapped out a process of consultation that includes a wide range of stakeholder groups (identified 

with the partners) 

The range of methods to be used for consultation, as appropriate to different cohorts of people. This 

can include but not be restricted to agency submissions, online surveys, online &/or face to face 

focus groups, youth café. 

A comprehensive reporting timeline  

The structure/format of the proposed final research findings and recommendations. 

Proposed Methodology 

The work will be carried out using a youth and community development approach ensuring a high 

level of youth participation. The approach adopted will utilise a combination of quantitative and 

qualitative research methods.  

 

Phase 1 

• Socio demographic profiling 

• Data collection & mapping of socio demographic data and services for children and young 

people  

• Data analysis & findings 

• Production of a profile report  

 

Data for this part of the tender can be collected from a number of data sources, a list of existing 

sources will be provided. The appointed Contractor will be required to liaise with the Children 

&Young People’s Needs Assessment Steering Group in advance of commencing the research. It is 

expected that the research project will include data on access to services and availability of services 

to vulnerable and minority groups such as isolated/rural youth, young parents, those not in 

education, those known to the Gardai, those in care, migrant communities, children with disabilities, 

children in single parent households, Traveller and Roma communities, Young Carers and LGBTIQ+ 

youth.  
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Phase 2 

(a) Research and consultation with children, young people and their families from the following 

*suggested cohorts (can be changed subject to phase 1 findings) across Donegal County.  

• Childcare  

• 4th Class primary school students  

• 2nd Year students 

• Transition Year/4th Year Students 

• Youth Services 

• Young people out of mainstream school environments but accessing other education 

supports such as Youthreach, etc.  

• Cared for Children and Young People 

• Young People NEET and less than 18 years of age  

• Third Level and Apprenticeship 

 

A minimum representative sample size of 1000 will be required for the collection of quantitative data. 

This will be further complemented by qualitative data collected through means such as focus groups 

etc.  The research and consultation process will actively engage young people in the planning, design, 

facilitation and collection of data. The methodology for phase 2 will be agreed in advance with the 

Steering Group. 

 

(b) Consultation with relevant stakeholders including but not limited to Donegal CYPSC  

 

Production of a consultation summary report that will reflect the need levels of children and young 

people on an age and geographic basis.  

 

Phase 3 

Expected Outputs 

 

• Production of a comprehensive Child and Young People’s Needs Assessment report 

• Production of a consultation summary report that will reflect the need levels of young people 

on an age and geographic basis.  

• Production of an executive summary report. The findings are considered in light of the profile 

of children and young people in County Donegal, the range of existing service provision & the 

level of presenting need. 
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TERMS OF REFERENCE  

The purpose of this tender is to identify an individual/agency to work with Donegal Youth Service to 

facilitate and prepare a comprehensive Donegal Child and Youth Needs Assessment. 

 

TIMESCALE  

The contract will begin from the start of January 2024. and it is envisaged the work will be 

undertaken over a 6-month period with a target completion date of June 2024 

 

TENDER PROCESS  

Written tenders will be invited from competent organisations/persons with experience and a proven 

track record of undertaking similar needs assessments.  

Completed proposals must be received no later than 8th January 2023 by post or email to:  

Address: Lorraine Thompson, Regional Director, Donegal Youth Service, 16-18 Port Road, 

Letterkenny 

Email: lorraine.thompson@donegalyouthservice.ie  

 

Proposals will be assessed and scored by the partners involved in the Children & Young People’s 

Needs Assessment Steering Group (The Steering Group). 

The selection of the preferred provider may be solely based on the written tender. If this is the case 

the selected individual/entity will be expected to make a presentation to the Steering Group in 

advance of commencing the piece of work. 

However, following the assessment of written tenders, the Steering Group may decide to invite a 

number of applicants to make a presentation followed by questions, before making a final 

determination on the preferred provider. 

TENDER INFORMATION  

Services to be provided.  

mailto:lorraine.thompson@donegalyouthservice.ie
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A single contract will be awarded to a knowledgeable, experienced, qualified, and responsive 

individual/organisation to conduct a Child and Youth Needs Assessment for Donegal. 

The contractor will be responsible for: 

a) engaging and consulting with, and gathering information from all relevant internal and 

external stakeholders,  

b) researching and analysing information, and producing a Child and Youth Needs Assessment 

including recommendations collaborations, meeting needs and gaps in supports and 

provisions. 

The contractor will be responsible for all printing, photocopying, external meeting room hire and all 

ancillary costs including their own travel and subsistence where necessary and appropriate.  

 

Contract Type  

The award will be a single, fixed price contract for the project to the successful individual or entity 

for the piece of work described.  

 

Term of Contract  

The term of the project will be for a fixed period determined by the length of time necessary to 

conduct the piece of work.  

It is estimated it will take no more than 8 months.  

 

Tender Information  

A tender response must include the following:-  

Names and CV’s of the personnel actually undertaking the work outlining their relevant experience 

and qualifications.  

Demonstration of an understanding of the brief.  

Project management methodology: The proposal must include a detailed description of how the 

proposer intends to deliver the work with a particular focus on how outcomes will be delivered and 

identified.  
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Evidence of prior experience and track record in the delivery of similar projects.  

At least one example of a similar piece of work  

A minimum of two referees who can be contacted including one that the tenderer was engaged by 

within the last twelve months.  

 

5. Budget  

The budget for this project should not exceed €40,000 (including VAT).  This also includes all travel, 

accommodation, subsistence and administration costs.  Funding will be drawn down in three stage 

payments with the agreement of the steering group and Donegal Youth Service, 1/3 on awarding of 

contract, 1/3 on completion of Phase 1 & 2 reports, 1/3 on completion of final reports. 

 

All staffing costs (the number of days and the rate per day including VAT)  

Any other costs incurred in the completion of the project – printing, photocopying, travel, room hire, 

other ancillary costs  

Specification of applicable VAT rates 

 

6. Assessment of Tenders  

The following criteria will be used to determine the successful tenderer;  

 

▪ Non-Price Criteria: Total Weighting (65) 

▪ Experience of undertaking similar work (20) 

▪ Methodologies (15) 

▪ Sectoral Knowledge (10) 

▪ Personnel (10) 

▪ Ability to deliver project within time frame (10 

▪ Price Criteria - Total Weighting (35) 

▪ Most economic advantageous value for money (20) 

▪ Value for money (15) 

Total Marks 100  
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Availability to start and complete the piece of work on the dates to be agreed by Donegal Youth 

Service is a given.  

The contractors should be available to make a 10 - 15-minute presentation on their proposal.  

Please note: The cost of drafting or presentation of tenders must be borne by the Tenderer.  

 

Queries and Information Concerning this Tender  

The sole point of contact in relation to this tender call is Lorraine Thompson, Regional Director, 

Donegal Youth Service by email on lorraine.thompson@donegalyouthservice.ie on or before 13th 

December - queries and requests by phone or post will not be responded to.  

The information provided in response to queries and requests received from any tenderer will be 

shared with all tenderers to ensure transparency and fairness in the process.  

The identity of the tenderer who made the query or request will be not be shared. 

General Conditions  

The lowest proposal received is not a guarantee of award of contract. Suitability and previous 

experience as well as availability will be a consideration.  

It will be a condition of appointment that the proposer appointed shall be able to provide evidence 

of Tax Clearance and VAT number where applicable.  

Payment for services covered by the proposed contract will be on foot of appropriate invoices, 

which will be based on agreed deliverables. Invoicing arrangements will be agreed with the 

successful proposer, following the award of contract.  

The proposer will be required to provide regular updates to Donegal Youth Service during the course 

of the contract.  

All costs must be quoted in Euros and specify if VAT inclusive or exclusive applies.  

The total estimated costs should be clearly stated and must be a single fixed figure quotation.  

The single fixed figure agreed for the piece of work will be the sole cost paid by Donegal Youth 

Service. 

Confidentiality of Evaluation  

mailto:lorraine.thompson@donegalyouthservice.ie
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After the official receipt of tenders, information relating to the examination, clarification, evaluation 

and comparison of tenders and recommendations concerning the award of contract will not be 

disclosed to tenderers or other persons not officially concerned with the process.  

 


