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INTRODUCTION
Donegal Youth Service (DYS) is a countywide Youth Service Provider, a Company Limited
by Guarantee and a Registered Charity with Charitable Status. Donegal Youth Service is an
affiliate member of Youth Work Ireland (one of 22 Member Services nationally). DYS supports
voluntary led youth clubs who are affiliated to the organisation and manages youth projects
which are set up to address specific needs of young people aged 10 – 25yrs. DYS operates
an integrated youth service model to deliver better outcomes for young people through an
intentional youth work practice intervention.
The Youth Work practice of the DYS is underpinned by the Person-Centred Approach; this
approach means that the young person and their identified needs are at the centre of the
service. All of our programmes are informed by Trauma Informed Practice meaning the
programme content and context of delivery are sensitive to the likelihood that some young
people we are working with may have experienced severe trauma in their lives. The person
centred approach, trauma informed practice and our integrated model of service delivery
mean that there is ‘no wrong door’ at DYS and young people can move seamlessly from
project to project depending on their needs.
DYS operates under the definition of Youth Work as set out in the Youth Work Act 2001, which
is defined as ‘a planned programme of education designed for the purpose of aiding and
enhancing the personal and social development of young persons through their voluntary
participation, and which is: complementary to their formal, academic or vocational education
and training; and provided primarily by voluntary organisations.’
The full version of the Strategic Plan is available on request.

MISSION

‘To engage young people in a process of learning and developing
where they are valued and supported to be the best they can be’.

VISION

‘A society where every young person is safe,
fulfilled and reaching their full potential’.

VALUES & GUIDING PRINCIPLES
Donegal Youth Service:

1. Works to the guiding
principles of the UN Convention
on the Rights of the Child
2. Creates youth friendly services,
keeping voluntary engagement
at the core of what we do
3. Keeps young people and the
adult volunteers that support them
central to the work that we do

6. Provides an accessible,
inclusive and integrated service
7. Continues to develop supportive
relationships that nurture
meaningful engagements &
outcomes for young people
8. Values flexibility,
innovation, creativity and
supportive learning environments

4. Treats young people with
respect, dignity, empathy and
unconditional positive regard

9. Advocates on issues that impact
on the lives of young people

5. Builds and maintains
partnerships that address
the needs of young people

10. Adopts best practice,
gathering data, and critically
reflecting on our work

STRATEGIC GOALS
This plan sets out four Strategic goals, the outputs that will support the achievement of
the identified outcomes which are ranging from short to long term. These outcomes are
aligned with National Strategy in that they reflect the 7 Proximal Outcomes from and the 5
National Outcomes of Better Outcomes Brighter Futures. The Proximal Outcomes are focused
and measurable and the National Outcomes are more broad reaching allowing for the diverse
work of the organisation to be more effectively aligned to them.

1. Supporting Young People and their families
AIM To engage young people and their families through an integrated service that
provides a broad range of programmes and supports that work to provide the best
outcomes for the young person.

2. Supporting Volunteers
AIM To attract, support and sustain active volunteers so they may
positively contribute to improving the lives of young people

STRATEGIC GOALS

3. Supportive Partnerships
AIM To build and sustain strong partnerships with voluntary, statutory
and private sector organisations that will further enhance the provision
of services to young people

4. Quality Governance
AIM To continue to build a quality organisation with strong
governance that is committed to ongoing development
and is responsive to the changing environment and the
changing needs of young people
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KEY PERFORMANCE INDICATORS
13,500 Young People Engaged

200 One to One Sessions

300 Adult Volunteers

25 Club Membership

1000 Adult Trained

20 Youth Events

5000 Young People Trained

55 Strategic Partnerships

SHORT-MEDIUM TERM OUTCOMES
The 7 Proximal Outcomes were identified through a value for money and policy review
conducted by the then Department of Children and Youth Affairs in 2017.

1. Enhanced Communication

2. Increased Confidence/agency

3. Improved planning and problem-solving

4. Better relationships

5. Increased creativity

6. Improved resilience and determination

7. Better at managing feelings

LONG TERM OUTCOMES

Aligned to 5 National Outcomes

Active & Healthy Physical & Mental Wellbeing

Achieving Full Potential in all areas of Learning & Development

Safe & Protected from Harm

Economic Security & Opportunity

Connected, Respected & Contributing to their World

STRATEGIC THEMES
Donegal Youth Service has identified the following 7 key strategic themes which will
underpin our work and are central to our future planning
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1
Health & Wellbeing

3

Participation

4
Training & Education

Employability

5

6
Equality & Citizenship

Mobility

7
Governance
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